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Note from the Chairperson 
 

It has been yet another eventful year with a lot to report on. 

 

After years of work with youth skills training across districts and regions that are otherwise 

referred to as backward or disturbed areas, we decided to move to a more focused state 

level intervention strategy. This report covers the results of a new strategy to focus heavily 

on youth at the state level (Uttar Pradesh and Jammu Kashmir) instead of implementing 

projects across states. Consequently, we have some amazingly encouraging experiences 

with youth and business in Kashmir focussed on the locations along the Line of Control 

(LOC), and in Uttar Pradesh with a focus on Bundelkhand.   

 

I always believed that Serendipity has 

had a hand in everything good that 

happens at CAP. Our work with 

Himmayat, a special skills training and 

placement program for Kashmiri youth 

is one such recent example. During a 

vacation in Kashmir the sheer beauty 

and tranquility of the places was dulled 

by the many conversations my husband 

and I had with the youth and women we 

met to during our treks & walks  across 

villages and the “must see” locales. In 

all the disturbance that seemed to be 

affecting Kashmir, the youth seemed to 

be the worst affected. They barely 

stayed in their home state longer than 

the tourist season (when they did odd 

jobs to earn decent money in the short 

term) and spent the rest of the year 

either moving around in search of work or travelling to other parts of the country for seasonal 

casual work. Talking to hundreds of youth and women we were convinced they would like to 

stay back in their states and with their families if they could find jobs. Although they were 

fairly educated, they often found employers were recruiting persons from outside the valley 

for jobs in Kashmir.  

 

At the end of the fairly long vacation, my husband (and my most serious critic) challenged 

me to do something about the status of these youth. Why was CAP not working in Kashmir 

as we did in so many other geographies?, he asked. I came back and prepared a concept 

note, took an appointment with the joint secretary of the ministry of rural development and 

made a presentation to him. That is when Serendipity struck her positive chord again! I was 

informed the Himmayat project is on and that CAP should send in a proposal for working in 

Kashmir. A decision was taken to focus only on the most deserving youth across the Line of 

Control and so a proposal was sent to the ministry to train and place 6200 youth from 

Sopore, Baramullah, Kupwara, Bandipora, Anantnag and Srinagar. Later we also moved to 
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cover Leh & Ladakh regions. Of all the projects we have ever undertaken this has been the 

most exciting and the closest we have come to vulnerability of youth in disturbed areas. 

 

Another intervention this year was continuing the all female skills training program we had 

initiated with Intel Semiconductors in the rural areas last year. This year we attempted this 

intervention for urban based female candidates for job linked skills training in Chennai and 

Delhi. The results have been so encouraging that it is proposed that in the coming years we 

should attempt at least one all-female program to be included every year. 

 

The emphasis continued on linking learning and livelihoods in the most meaningful ways for 

the youth who are more difficult to access through our multi-year projects that continue 

through the child centered community development program at Shapurnagar, Hyderabad, 

the accelerated learning program for young adults and the job linked Basic Employability 

Skills Training programs for unemployed youth who are unable to either for higher education 

or employment.  

 

Once again we must emphasise that none of this would have been possible but for the 

continued trust and confidence we have been showered with by the young people 

themselves. We are also thankful to all our partners and donors for their trust, 

encouragement, support and generous resources 

 

We commit ourselves to continue to learn and work together to facilitate smoother and 

positive pathways for these youth in transition and from difficult backgrounds. 

 

 

Dr. Nalini Gangadharan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



    

 CAP Foundation - Annual Report 2015-16  5 
 

All Girls Program for Placement Linked Basic Employability Skills Training 
 

Taking off from the enriching experience 

of an all females employability skills 

training program over the last year 

supported by Intel Semiconductors in the 

remote rural areas identified as backward 

districts, we had an opportunity to attempt 

an all girls placement linked employability 

skills training program for urban young 

females in and around Delhi through well 

designed, placement linked skills 

development program. The vision of the 

project is to empower disadvantaged 

young girls with IT linked/enabled livelihoods and assess the socio-economic impact of the 

same. It is an innovative partnership to demonstrate a model to address poverty and 

empower young women from economically disadvantaged families.  This project was 

executed at the CAP – Community Learning Centre in Mahindra World City, Kancheepuram 

Dist, Chennai in TamilNadu and Dwarka in National Capital Region. Plan India and 

InterGlobe Solutions Private Limited were the funding partners to this program 

 

The courses offered were: 

 Data Entry Operator 

 Retail Associate 

 Domestic IT Help Desk 

 Tally Assistant 

 Beauty & Wellness 

 Counter Billing Assistant 

 

A total of 2 Employability Training Centres 

have 3been initiated.  

 

For a start, 342 female candidates have been 

enrolled. Life Skills and delivery methods have 

been tweaked to suit female only classes. 

Subsequent to the training 272 students were 

provided placement opportunities (79%). 

 

Some of the reputed companies were the 

students were provided placements included 

 Café Coffee Day 

 Shoppers’ Stop 

 Slice of Italy 

 Bikanerwala 

 Easy life Insurance 
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 Nilgiris 

 TVS Motors 

 HTC Global Services 

 Tata Docomo 

 Nadella Jewellers 

 

This project has been a very fulfilling experience as many young and married women 

benefitted from this intervention.  Some of the important lessons learnt from the experience 

are below: 

 

 Mobilising the girls / women for the training programme required not only to convince the 

potential trainees but the entire family – Father, brother / husband.  Hence apart from 

individual counselling, family counselling was also done 

 Married women needed relaxation in the timings of the centres as they were not 

accustomed to being engaged full time with the center and learning activities.  However 

we had to explain to them that they need to learn to manage the timings as the training 

programme was a run up to the employment time schedules. 

 Women had many preferences to choose the employment options that came their way – 

distance from home to work was the primary factor in their decision making 

 Many employment opportunities, akthough more lucrative such as in e- ommerce and 

other profiles which needed mobility were not preferred by trainees. 

 It was observed that few employers were hesitant when informed about “all women” 

batch/ training centres.  A preference has been showed to have a mix of both the 

genders. Hence the need for more intense interaction of business mentors and potential 

employers with the classroom and training sessions and candidates 

 

The salary range of the students in Chennai was Rs. 7000/- to Rs.12500/- and in Dwarka 

between  Rs. 7500/-.  And Rs.14000/- 

 

The programs have been very successful and impact very well demonstrated. It is expected 

that CAP will be able to continue in both the centers with support from current and other 

interested donors even after the funding relationship with the current partners comes to an 

end. 

 

Charu Rajput, a student of IT help desk course. She lives in Uttam Nagar. 

Charu has five members in her family which includes two other siblings , a 

younger brother in 6th class and younger sister in 12th class. Her father 

Mr. Arvind Kumar works as a mechanic in a manufacturing unit. He installs 

different parts to assemble the newly manufactured fans. Her family had 

financial trouble since her childhood; she didn’t have money to go for 

higher education even though she wanted to. Among 120 students, she is one of the 

hardworking students. Charu was extremely shy and sensitive with the other students in the 

beginning. She took induction classes seriously and completed the assignments given by the 

class trainers; she started taking interest in the classes and started speaking confidently. 

Now she is very confident and she helps other candidates to understand her subject and 
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also she wants to help her siblings continue their studies.  She is currently working in 

Shoppers Stop at Janakpuri, New Delhi and is drawing a salary of Rs. 8150/-. 

 

Pritam is a student of Retail course and lives in Dwaraka and 

has 7 members in her family.  Her father is a self employed – 

runs a mobile fast food outlet.  She completed her Xth std but 

could not continue further education due to the financial 

problems.  She had dropped out after Xth and wanted to take 

up employment to support her family, but was unable to get a 

break through. When she joined the BEST programme, she 

was a shy and nervous candidate.  She was not good in 

communicated but had the aspiration to learn.  She was a 

good observer, obedient and keen learning.   Initially, she 

was not able to have conversations even with her classmates 

but slowly she gained confidence and today is not scared to 

talk in front of a large gathering.  Her confidence has 

improved immensely.  She liked the communication and 

grooming classes the best during the training period.  She is currently working in Slice of 

Italy with a salary of Rs. 6000/- and is happy supporting the family. 

 

Her name is Gurpreeti and is 18 year old. She lives in Nihal Vihar. She has 5 family 

members in her family. Her father is a Taxi Driver who hardly earns 14000 per month. Her 

family faces lots of financial problems in life so she wants to 

become a support system for her family. She was uncertain about 

her future after clearing her 12th class examinations. Then a team 

from CAP Foundation counselled and talked to her about the basic 

Employability Skills Training program. The very next day she 

enrolled herself in IT Enabled Services course. By the time 

Gurpreeti had completed the skill training program, she improved 

her basic computer Knowledge, spoken skills, interview skills and 

some Life skills group activities and these made her more 

confident. Now she says she is confident to speak in front of a 
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crowd. After completing her course she got placement in 

Burger King, as a Customer Sales Executive where she is 

getting Rs. 9,000 salary per month. Her father feels proud 

that his daughter is getting a respectable salary at a very 

reputed outlet at such a younger age. 

 

Simmy is 19 year, a student of IT skill course. She lives in 

Nangli Vihar Dwarka. Simmy has 8 members in family. She 

has six brothers and a sister. She is the youngest among the 

siblings. Her father is physically challenged and mother is 

working in a factory besides a brother who works as a casual 

labour . The family struggles to adjust all expenses within the 

very low income and continuously faces tremendous financial 

troubles.  

 

Simmy is a very graceful and hardworking girl. She dreamt of higher studies but failed to 

achieve her dream because of family problems. Simmy always very sensitive towards her 

mother’s struggle and wanted to help her out. So she joined skill training at CAP Foundation. 

She took induction classes seriously and completed the assignments given by the trainers. 

She started taking interest in the classes and started speaking confidently.  Now she is very 

confident and by the end of the training, she got an opportunity to work in ADM Solutions as 

a tele-caller and getting Rs.8500/- per month to start with . Simmy says she is very happy to 

have become very confident and is now ready to take challenges that come her way. She is 

happy to help her mother and her siblings with her earnings and is sure her mother is really 

proud of her.  
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Himmayat, a Placement Linked Skills Training Program for Kashmiri Youth 
 

Genesis 

Despite its high economic growth in the last decade, the State of Jammu & Kashmir faces a 

huge unemployment problem among youth. Almost 6 lakh people are unemployed (From the 

report produced by the Prime Minister’s Expert Group to formulate a job plan for J&K, 2011).   

An expert group under the chairmanship of Dr. C Rangarajan was set up by the Prime 

Minister to suggest means for enhancing the employment opportunities in J&K and to 

formulate a jobs plan involving both the public and private sectors. Various surveys have 

shown that the number of unemployed is increasing year by year. Registered unemployed 

youth at various employment exchanges show that about 6 lakh youth are unemployed as 

on March 2010, as indicated in the Rangarajan report. This necessitated a special scheme 

to address the needs of the youth to provide options and opportunities to the youth of J&K. 

The Ministry of Rural Development (MoRD) has a rich experience of implementing 

placement linked skill development projects across the country under SGSY scheme.  MoRD 

was mandated to formulate a scheme to address the aspirations of youth of J&K.  In 

response MoRD, GoI launched HIMAYAT with a mandate to offer skill development training 

to 100000 youth from J&K over a 5 year period by implementing custom made short term 

courses, with a focus on the current requirements of the industry,  that would ensure that the 

youth possess necessary skills to get placed in the job market. 

 

As was mentioned above, the implementation of Himayat demanded a total change in 

approach from other projects. Unlike in other programmes of MoRD under SGSY (SP) where 

it is restricted to only rural BPL card holders, this special scheme enabled youth from both 

rural and urban regardless of their socio economic status to select training program for 

salaried or self-employment as per their interest. This program follows a bottom-up approach 

tailored to move J&K youth from being unemployed or engaged in casual work to 

employment in the organized labour market. 

 

CAP was sanctioned a project under Himmayat As part of the effort to ensure quality 

outcomes of Himayat, several innovative strategies have been tried and demonstrated by 

the Himayat Mission Management Unit (HMMU) through the Project Implementation 

Agencies (PIAs) under HIMAYAT. Over a period of time these strategies have developed 

into good practices worthy of emulation by others engaged in skill development projects 

across the country. 

 

Project Details: 

Before submitting the proposal to the Ministry, CAP conducted a rapid market scan to check 

the feasibility of the programme in J & K.  The market scan revealed that the literacy rates in 

the state were quiet high and so were their aspirations.  It was also understood that the 

youth of Kashmir did not intend to migrate to the rest of the country for the purposes of 

livelihood.   

 

Based on this feedback, CAP designed a 6 months diploma programme to cater to the 

young people who had completed 12th std of education and a 3 months certificate 

programme for the youth who either completed Xth std or failed the same.  This difference in 
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the certificate and diploma programme provided for differentiated job profiles and salary 

bands.   

 

The project after lot of deliberations on inclusion of 6 months programme, was sanctioned 

with a mandate that the diploma students should be placed in jobs which pay Rs. 8000/- or 

above.  The project was sanctioned for 6200 youth to be covered in Srinagar, Baramullah, 

Kupwara, Anantnag and Bandipore.  Of the 6200 youth, 2480 youth were to be trained in 3 

months certificate programme and 3720 youth in 6 months diploma programme.  The 

programme was proposed to be completely nonresidential.  Subsequently, during the 

implementation of the project, CAP had requested to include youth from Leh and Kargil 

districts and to conduct the training in residential mode for these youth at Jammu in order to 

complete the project on time as significant amount of time was lost due to strikes, harsh 

winters and the unprecedented floods 

 

Project Coverage: 

District wise information on target, trained and placed 

 

Project components  

State 

District  
Center 

Location  
Trained  Placed  

Certificate 

Program (3 

months) 

Trained 

Certificate 

 Program (3 

months) 

Placed 

Diploma 

program 

(6 

months) 

Trained 

Diploma 

Program 

(6 months) 

Placed 

 

J&K 

Srinagar  

   

   

Karan nagar  817 742 360 348 457 394 

Sonwar  768 655 282 262 486 393 

Lal Bazar  426 418 119 114 307 304 

Baramulla  

   

   

Baramulla  904 835 403 375 501 460 

Sopore-1  639 620 354 337 285 283 

Sopore-2  423 405 207 200 216 205 

Kupwara  Kupwara  651 639 553 543 98 96 

Anantnag  Anantnag  490 435 153 144 337 291 

Ganderbal  Ganderbal  366 328 54 33 312 295 

Budgam  Magam  349 319 0 0 349 319 

Kargil  Jammu-1  89 73 0 0 89 73 

Leh  Jammu-2  108 80 0 0 108 80 

Baramulla  Gurgaon  60 8 0 0 60 8 

Kupwara  Hyderabad  38 38 0 0 38 38 

Anantnag  Delhi  72 31 0 0 72 31 

   TOTAL     6200 5626 2485 2356 3715 3270 
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The implementation of the project can be divided into 4 parts: 

1. Pre-training 

2. Training 

3. Placement 

4. Post Placement 

 

1. Pre Training 

This phase starts from the identification of project area, setting up the center, mobilization of 

trainees, recruitment and training of trainers. 

 

(i) Identification of the project area 

The Himayat Program covers all rural and urban districts in the State of J&K. Lot of planning 

goes  in  the identification of districts and blocks to be covered in a phased manner starting 

with the districts which have high incidence of poverty.  The HMMU unit in coordination with 

the state government prioritizes the phasing of implementation and allocates the blocks to 

the PIAs for mobilization of the trainees. 

   

(ii)  Mobilization of Trainees 

Mobilization and Selection of trainees is an important step in the success of the training 

programme. CAP initiates the mobilization in the gram panchayat nearest to the training 

center. Once the nearest locations are covered, CAP moves to the next corresponding 

panchayat/block allotted by HMMU.  This is referred to as panchayat saturation model. The 

advantage of this model is, when students from the same panchayat /village are selected the 

chances of their successfully completing the training increases because of the common 

bond shared by them. In addition, the parents of the trainees are comfortable with their 

children travelling to the training center since they are familiar with the peer group. 

 

CAP also prepared mobilization calendar indicating which villages/panchayats they were 

going to be covered, in advance and displayed it prominently so that all concerned 

stakeholders were informed in advance to ensure availability during the mobilization. Before 

the actual mobilization, the team of facilitators continuously interacted with the community, 

including parents, opinion makers, youth, sarpanch/president and so on.  

 

Information on the mobilization was publicized through road shows, hand bills were 

distributed, public address systems in the mosques were utilized. In addition the mobilization 

team made door to door personal visits. The government and private school headmasters 

were contacted for retrieving the drop out list of youth in the community and they also helped 

in gathering the youth. Cooperation of the schools, primary health centers and district 

administration like BDOs and Sarpanches was sought. Mobilization on Friday outside 

mosques facilitated the availability of maximum number of youth at a single place. 
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Though this is a very good practice there are some challenges that need to be handled 

tactfully. There were bureaucratic hurdles in getting permission to conduct road shows and 

mass gatherings because of the local conditions. Some BDOs and Sarpanches were not 

willing to take this additional responsibility, again due to prevailing local conditions and 

cooperated after many meetings and persuasion. 

 

(iii)  Selection of the Trainees    

On the day of mobilization the youth and their parents, other community leaders assembled 

in the specified place preferably in the center of the village. A brief orientation was provided 

to the assembled youth and their parents. Prior information is provided on the entitlements 

and the objectives and advantages of the programme.  Any concern, people had were 

clarified.  

 

First step was to check the eligibility criteria of the assembled youth. The project guidelines 

require the age of the youth to be between 18 and 35 years age group and that they should 

be drop outs and not a full time student in any school or college. 

 

After checking their eligibility, the shortlisted candidates were administered an interest 

inventory to identify their domain of interest. After this there was a one-to-one counseling 

along with the parents. Interaction with the parents of the candidates is critical to ensure that 

the parents are aware and approve of their children being placed outside the valley. A 

Parent Consent Form is signed before selection to avoid any complications or disputes 

during placements. In most of the cases, the advice of the counselor is accepted by the 

candidate. In exceptional cases, few are accommodated according to their needs.  

 

CAP has a “community mobiliser” for every center. He / She worked in tandem with the 

trainers during mobilization and assisted in post placement monitoring and tracking.  As 

subsequent batches got trained from the same training center, the community mobilizer 



    

 CAP Foundation - Annual Report 2015-16  13 
 

acted as a link between the community and CAP throughout the year. However, the entire 

process of selection of trainees is carried out by the team with shared responsibilities. 

 

(iv) Setting up the center 

The Infrastructure 

During the process of implementation of the project, a due diligence of training centre was 

introduced.  As per the guidelines, the PIA was required to fill the due diligence format and 

submit the same to HMMU.  Subsequently, the representatives from the monitoring agency 

namely NIRD would visit the training centre to verify the checklist.  This would ensure that 

the required infrastructure and learning material is available at the centre before the 

commencement of the batch.  This helps in improving the quality of the programme.   

CAP displayed an activity planner with hourly training modules which included 60 hours of IT 

Training and hands on practice on computer for every trainee. The diligence list also 

specified the number of trainers required for each center depending on the number of 

domains in which training was imparted. The equipment required for each domain and some 

basic necessities like generators for backup are also specified. Broadband connection in 

computer lab facilitated the trainee’s access to internet. Another very significant feature is 

the display of the Entitlements so that the trainees knew dues to them such as residential 

facilities, opening of bank accounts provision, study material etc. This helped in 

dissemination of information and transparency about the entitlements. 

(v) Recruitment of trainers/facilitators  

 

 
 

The high quality of trainers is a key element for the success of the Himayat project. CAP 

identified the qualified youth of Kashmir valley who had worked or were working outside the 

state of J&K as trainers.  This helped in understanding the local mind set of the youth as 

they themselves had gone through the local situations.  It also helped the youth as and at 

the same time helped them understand the demands of the emerging business/corporate 

world where they have been successful in making a place for themselves. Initially candidates 

were invited through advertisements. After the initial success in recruitment, through 

5 
20 

18 7 

23 

Worked for More than 4 Years
Worked for more than 3 Years
Worked for more than 2 Years
Worked for more than 1 Year

No. of Staff Members worked more than 3 Years,2 Years,1 Year, Less than 1 Year. 
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contacts of those recruited other trainers were recruited. The candidates selected have 

come back to the state and opted to work for Kashmiri youth as their trainers. There is an 

innate desire among the Kashmiri youth to get back to their base. These trainers understand 

the political, cultural, social and economic constraints of the Kashmiri youth and hence the 

selected youth relate to the local facilitators rather than facilitators from outside.    Therefore 

work environment is highly charged and motivating, with excellent team spirit of 

camaraderie.   

 

(v) Training of Trainers/facilitators 

The high quality of trainers is a key factor for the success of the training programme but they 

come from very divergent backgrounds, qualifications, work experiences, attitudes, and 

values and so on. The unique feature of this training programme was the training 

methodology adopted which was very different from the usual lecture method of imparting 

knowledge.  

 

Every facilitator was given intensive training of trainers programme. They were exposed to 

the experiential methods of learning, using case studies, role plays, group discussions, 

brainstorming and other interactive methods of learning. They were also exposed to various 

methods of imparting soft skills like understanding self, interacting with others, good 

communication skills, working in teams, making decisions and so on. The domain specialists 

also adopted interactive and active learning methods using chart, diagrams, and models and 

so on. As the batch size was limited to 35 – 40 students, it promoted individual attention. 

Every batch also had a Personality development trainer and IT Trainer to mold the students 

into well rounded individuals. 

 

Training 

(i)  Induction 

Having mobilized and selected the trainees, 

induction of these youth into the training was 

the next very important step. The induction 

module was designed keeping in mind the 

background of these youth. It is also important 

to keep in mind that they are all school dropouts 

and have been out of school for various 

durations and not been doing anything to keep 

themselves productively occupied. Hence, 

getting back to a regulated and disciplined life 

again in a new environment was a very 

apprehensive experience 

 

As already mentioned they come from diverse backgrounds. Hence creating a common 

platform and a level playing field was very important. Different techniques were used to 

achieve this objective. Next, it is important to build rapport with the trainees. Various ice 

breaking exercises were conducted to get to know each other.   
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Then the life skills modules were introduced which included 16 different components like 

team building, motivation, SWOT analysis, decision making and overcoming stage fear and 

so on. Various audio-visuals, games, simulation exercises and other experiential techniques 

were used in making this aspect of learning an enjoyable experience. 

 

(ii) Classroom Training and curriculum 

CAP offered 3months and 6 months duration 

courses. The significant feature of the classroom 

training is the highly interactive methodology 

using models, charts, demonstrations, practical 

sessions and so on. Every student was exposed 

to the basic ICT skills, basic communication in 

English and life skills. The core features 

focusing on the content promoted active 

learning, observing and being observed. One 

significant aspect of the curriculum is that it was 

industry specified and developed with the 

cooperation and collaboration of the concerned industry. Representatives from the industry 

were invited to give guest lectures and interact with the trainees. The curriculum was largely 

practical based training for skill development. 

 

Day wise lesson plans and the course plans were displayed on the walls of the center. 

Classes were conducted using charts, models and other learning materials. Internet was 

used for teaching and learning. Weekly tests were conducted to assess the learning levels of 

the youth and the same were documented in the center. This was later made as a 

mandatory requirement and was being verified by the Himayat mission unit.  In addition to 

the classroom training, the trainees were taken on field visits which sensitized the students 

to (a) market realities and (b) salaries, skills and types of jobs available. Live assignments 

helped in real time experiences.  There were plenty of opportunities for extracurricular 

activities as well.  Periodical meeting with the parents helped in keeping the parents in the 

loop about their wards progress.     

 

3. Placement 

(i) Pre-placement Counseling 

Building work readiness is an important component 

before the actual placement. Here the trainees were 

introduced to the do’s and don’ts at the workplace. 

The importance of getting to work on time, staying 

till the work is finished, interacting with the 

coworkers, using appropriate language, being 

courteous to the customers, following the work 

ethics, dress code and so on. These are all new 

experiences for the school dropouts and for those 

entering the job market for the first time.  The 

students were made to face mock interviews to familiarize and build confidence in facing job 

interviews.  They were also taught how to prepare their CVs. The youth were also given 
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opportunities to interact with youth who were already working after completion of the training 

in the previous batches with different employers. Listening to youth who had successfully 

travelled the same path as them and were working built the confidence of the trainees and 

inspired them to be financially independent. 

 

(ii) On the job training (OJT) 

This is another step in the pre-placement phase. Though the trainees received theoretical 

knowledge and skill training in the classroom, real time experience on the job reinforces the 

learning and gives an opportunity to try out the skills learnt. The certificate students were put 

on 1 month training and the diploma trainees were provided 2 months of on the job training. 

 

(iii) Job survey by students    

This was to familiarize the trainees to the realities of market conditions. They were made to 

go to the different organization related to their domain training in which they were being 

trained and gather the data about the number of positions available, at what level and at 

what salaries, work timings, work conditions, views of those already working there and so 

on. This helped them to understand the realities of the market situation and keep their 

aspirations in tune with the market reality 

 

 (iv)  Placement 

 

The trained candidates were 

sent for the interview after 

having been given full pre-

placement training. At times, the 

employers came for campus 

interview. Those employers who 

were happy and satisfied with 

the trainees already working 

with them, contacted the 

respective facilitators directly 

with a request on how many 

more they required in the future 

and this facilitated assured 

placement.  
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•  -  

•  
 

  
–  -  -   

•  
 

  –
 - 

•    

•   

•      

•  –   

•  –   

CAP issued a consequential 

offer letter to the candidates 

that clearly stated the salary 

details, incentive policy, growth 

in salary in next 6-12 months, 

conditions of probationary 

period, implications of taking 

leave or reaching late for work, 

possible accommodation detail, 

company policy to give 

subsidised food etc.  

During the implementation of 

the programme, the definition of 

placement changed.  The 

student was required to work 

for 3 continuous months in 

order to be claimed as placed.   

 

 

 

 

 

 

 

 (v)  Post Placement 

 Under HIMAYAT 

there is a 

mandatory break 

of one month 

period between 

successive 

batches for 

training. In this 

break, the trainers 

provided support 

to the newly 

placed youth by 

visiting their work 

place etc., and 

ensured that the 

trainees are 

comfortable at 

work place. The 

focus of the 

programme is on 

school drop outs 
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and they enter the 

job market at entry 

level jobs.  These 

jobs do not often 

give flexibility to the 

youth like timing of 

shift, commutation 

to work place etc., 

which often make 

these youth quit the job as it is difficult for them to sustain. It is seen that in entry level jobs, 

the youth gain work experience and get some additional incentive / swap to better jobs in six 

months. So, supporting these youth for the initial 6 months is extremely important to ensure 

retention. Rs. 1000/- for 2 months is provided as the post placement support to the youth 

undergoing 6 months and 9 months courses as these students are required to be placed in 

jobs paying them Rs.8000/- and 12000/- respectively.  For the youth undergoing 3 months of 

training, Rs. 12000/- (Rs. 2000/- for 6 months) was provided as post placement support.  

Since the youth were required to submit salary slips to claim post placement support, 

tracking of working candidates was evidence based and proof of retention available for every 

working youth. 

 

(v.v)  MIS based monitoring with 3 month salary slips 

A well devised MIS system exists for tracking the trainees. The PIA was required to track the 

trainee on a monthly basis and upload the data on the youth besides 3 months’ salary slips 

of the placed youth as evidence of the youth continuing in the job. 

 

Challenges Faced During Project Himayat: 

 The lack of trust initially by the youth of the state in the program concept was a 

challenge. People in the Kashmir valley seemed cynical of government interventions. 

The Himayat initiative was initially perceived as just another showcase, which would not 

be effectively implemented.  

 There was also a fear that it was an NGO-driven initiative and whether that was a proxy 

for conversion to other religions  

 The opening of bank accounts for trainees was difficult due to the absence of necessary 

documents.  

 Starting of the training centres in the difficult areas like Sopore where no other PIA was 

interested to start the centre owning to the disturbances and high incidence of conflict. 

 During the initial stages of implementation, the dropout rate was as high.  

 Cost escalation was a major challenge in the project due to harsh winters and bandhs 

thereby increasing the time period of the batch leading to high expenses  

 Taking trainees out of Kashmir valley for training or placement and ensuring they 

continue training in the places like Delhi, NCR and Hyderabad was a big challenge. 

 In cases where trainees went out of the state alone or in small groups, they were easily 

demoralized in the new city, and dropped out. This issue was resolved by ensuring that a 

minimum of eight candidates from each village go out of the state together so that they 

form a support system for each other, thus enabling better retention. 
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Lessons Learnt: 

 Proper counseling of trainees and their parents at the time of registration 

 Assigning domains to the trainees after assessing the interest inventory test thoroughly 

 Taking timely feedback from the employers 

 Regular visits to the workplace of the trainees 

 From the Day 1 of the training the candidates are told about the documents required to 

for registration and to open a bank account for processing of TA and PPS on time. 

 Working under Gram Panchayat Saturation model helped in the mobilizing candidates. 

 Involving stake holders like parents and village elders so that the candidate remains 

present during the entire training program and takes up job properly. 

 Constant visits from MORD and NIRD helped to raise the bar of quality of training and 

placements. 

 

Beneficiary Voices: 

 

Mehraj ud din Bhat, 24, Hospitality, Karan Nagar 

“I was born a weak child. My mother tells me that she used to be very sick when she was 

carrying me. My father, a vegetable farmer, barely earned anything then and didn’t have the 

resources to provide good nutrition and health care for her. But then most women and 

children in our neighbourhood live in similar circumstances. Nothing odd about it! I have 2 

brothers and one sister. All of them are younger to me. All of them go to the government 

school except one brother who is studying B.Ed. I’m able to pay his fee and books all thanks 

to my stable job at Batra Hotel. 

 

“After I completed my 10th standard, I was jobless. All I would do was eat whatever my 

parents were able to provide, which was not much as my father hardly made any money 

selling the vegetables he grew in our backyard. I, along with a few friends of mine, would 

hang around aimlessly with zero focus and interest in life. It was the bleakest period of my 

life. But at that time I had no clue that I could better my life. Only now, after being employed 

for 2 years, I realise what a waste of precious years of my teenage. The realisation dawned 

only after I joined the Hospitality course at CAP Foundation’s training centre supported by 

the Government of India. In fact, getting in touch with CAP was the turning point in my life. I 

am a different person now. From being an aimless drifter to a focussed hospitality 

professional, my life has undergone a complete transformation. When I look back, it 

becomes very clear to me that I developed an interest in life and work only because of the 

training I went through. If CAP hadn’t found me and channelized my energy in building a 

career, I would have been unemployed and a complete wastrel. I’m lucky.” 

 

 “On the first day of the course, I felt nervous and lost. I hadn’t been in touch with a routine 

for a long time. Honestly, I had no routine. It was a drifting existence. The fact that I am able 

to express all this is because I learnt everything about life and work at the centre. The 

facilitators held my hand throughout the three months training program. In fact, I chose 

Hospitality thanks to the counselling before I joined the centre. When I wrote the entrance 

exam, I was made to understand my strengths and weaknesses which helped in choosing 

hospitality as my subject. During the training, we were taught everything thoroughly. Besides 
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theoretical knowledge, we were given practical lessons in everything. That’s what has kept 

me in good stead at my job.” 

 

“Once I completed my course, I was given interview opportunities at 2 hotels by CAP. Also 

the post placement support we received from the government gave us the confidence to 

venture into the work world. Thanks to the skills we were equipped with, I was able to make 

the right decision in picking up the job. I chose Batra Hotel, a 4 star property, to pursue my 

career. It has been two years now and I have grown from strength to strength. When I joined 

as a Room Boy in the House Keeping department in 2012, I was a hesitant beginner. But as 

days passed I realised that I had an edge over the other beginners as I was armed with 

thorough training. I also realised that what we had learnt other than the subjects, in terms of 

life skills helped me in a big way. Unlike the nervous beginner at CAP, I started my work 

from day one as a confident worker. My interpersonal skills and confidence were appreciated 

in a big way by my employer. Within 1 year of joining, I was given a promotion as the Senior 

Assistant and a raise on Rs. 1000. That made me more sure of myself and my skills. Nobody 

else had received a promotion and a raise so quickly in the organisation. This was possible 

because of the self belief my course had helped me develop. The life skills component which 

I thought was just an add on, actually helped me connect with people at work right from the 

beginning. 

I learnt how to get people to work with me and enable me to get to the next level. In 

December 2013, I received another promotion as a Supervisor. That gave me further 

motivation. My salary was raised to Rs. 8000. It has been a year since my promotion. Now, I 

am able to support my family and save Rs. 1000 every month. This is also thanks to the 

money management we were taught during the training. My confidence has gone up 

manifold. I converse in English with clients comfortably now. I am respected and appreciated 

at my work place as well as the community. My mother feels very happy that I am able to 

lend a helping hand to my father in running the house. I feel very good that I earn more than 

my father. I owe everything to the Government of India and CAP for putting my life in the 

right track.  

 

My supervisor had told me right in the first week of my joining the hotel that I was different 

from the other new recruits. I wouldn’t like to boast about myself but the fact remains that 

self belief and the ability to deliver my job requirements were way ahead of others at the 

entry level. Now, of course, it has improved further. Because of my 2 promotions and raise in 

the salary, I am super confident of getting better and better at my work. My focus is to 

eventually head the housekeeping department. Insha allah, I will. I have decided to put away 

more money for a rainy day. I also want to invest in my own house, save for my siblings and 

my future. My days of dependence and indifference to my own self are things of remote past. 

I appreciate every opportunity life has given me and want to make the best of it.  

 

I will focus completely on my work for the next five years. I will also ensure that my younger 

siblings are taken care of well. Ultimately, I have realised, that the world is a mirror. We 

project what we see and I will make all the effort to see a better reflection of myself every 

day by acquiring more skills on my job. What I feel very good about is my ability to connect 

to people at my work. My interpersonal skills are getting better each passing day and my 

capabilities are improving at work. 
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I value my work and every single colleague and client tremendously as I realise that my life 

is getting better and better thanks to their cooperation and faith in me.”  

 

Khalida Akhtar, 20, CRS, Baramullah 

“My father passed away in 2007. Since then my mother is struggling to keep us going. I have 

2 elder sisters who are married and 2 younger sisters who are in school. Well, I put them 

back in school two years ago after I received my first salary. My childhood memories are not 

very pleasant. Though everybody around were somehow more accepting of our 

circumstances, I was always questioning and looking for a way out of poverty. I guess that’s 

why Allah brought CAP into my life.  

 

“I would say I discovered my potential soon after I joined CAP training centre.  When Javed 

sir came to our doorstep and explained the details of the course, I was even more thrilled 

when I came to know that it was free. So was my mother as she was getting disturbed by my 

despondency. Just to get me out of my depression, she goaded me to enrol for vocational 

training. I didn’t know which course to choose but the counsellors helped me understand my 

interest and I chose Customer Relations and Sales (CRS). Initially, I considered nursing but 

during the counselling I realised that CRS has more potential for career growth. I completed 

the 3 months course with flying colours and I am proud of that.” 

 

“Because of staying at home after completing my 10th, I had become very withdrawn and 

under confident of facing people. My hands would start shivering whenever the attention was 

on me or if somebody asked me a question. Even something very basic like what my name 

is. Gently, the facilitators at the centre brought me out of my shell with kind and encouraging 

words. At the same time, they were very firm when it came to learning. I made sure I learnt 

everything I was taught during my classes because I knew that if I missed this opportunity, I 

wouldn’t get another. But all credit to every single teacher who had the patience to hold my 

hand and comfort me during the times of self doubt.  

 

I learnt how to manage my time, keep a track of money, save etc besides the subjects. 

Today, after 2 years of employment, if I am able to lead a secure life, it is all because of the 

training I received. I’m so so fortunate to have had access to the best training programme. I 

thank our government for considering us worthy of the opportunity. I will always value it. 

 

At first, I wasn’t sure if I will able to face an interview. But we were prepared with mock 

sessions and given exercises on how to conquer fear. I must say post placement support 

was exemplary. They didn’t just leave us to our own devices, they fixed up interviews with 

various companies. And then also guided us to make our choices. I attended a couple of 

interviews and zeroed in on Mother Care clinic as my nursing dreams could be combined 

with CRS skills. Overcoming the fear came in handy when I joined work. On the first day it 

felt very strange as I was used to seeing only familiar faces for a long time after I 

discontinued my studies. But within a week, I developed a rapport with my seniors by 

applying what I had learnt from Javed sir who had taken special classes for me on 

interpersonal skills. Everybody started noticing me because I would complete my work 

promptly and ask for more work. One of my seniors commented, “Most people try to avoid 



    

 CAP Foundation - Annual Report 2015-16  22 
 

their work. You’re the first person I met who completed work and asks for more.” I told him 

because I value my work and want the organisation to be proud of me.  

 

After completing 1 year, I was given a promotion from housekeeping to front office as a 

receptionist. Customer relation component I had learnt during my course was my biggest ally 

throughout the first year. I am sure I will excel at my work with all the life skill components as 

well. Especially the money management classes helped me understand where my hard 

earned money should be spent. Earlier I never had money so I wouldn’t have been able to 

cope if I hadn’t learnt how money should be saved. Now I am earning Rs. 8000 a month and 

I save Rs. 2000 a month without fail. Slowly, my savings get consolidated, I plan to invest on 

buying a two wheeler.  

 

I wake up at 5 AM, finish cooking and pack my lunch. I reach office by 8 AM. Sometimes my 

shift is from 10 AM. On such days, I try to improve my English. I am planning to buy 

television soon so that I can watch English news and learn the pronunciation. 

 

I intend to grow consistently in my work I plan to work here for another 3 years. After I 

complete 5 years, if I don’t get growth opportunity, I will look for another employer where I 

can learn more and grow. I am ambitious and I want to excel at my work. If I am financially 

independent, not only will I be able to look after my family’s needs but also save for the 

future including my marriage as my mother has no income or money to do anything for us. I 

will not consider marriage till I have enough savings and am mentally prepared for the 

responsibility.  Moreover, an educated and earning woman gets a lot of respect from 

husband, in laws and society. Nobody can mess with her. I am grateful to the Ministry and 

CAP for help me shape my life the way I wanted to. May they enlighten many more lives like 

ours!” 

 

Asifa Mehraj, 19, Hospitality, Sonwar 

“We are a family of 7. My parents, my 2 brothers and sisters. My sisters are elder to me and 

married and brothers are younger. My father, who works for a petty trader, fell into a lot of 

debts after getting my sisters married off. My mother is a housewife and would often say that 

she’s waiting for my brothers to grow up to share my father’s financial burdens. I had to drop 

out of school after the finals as we had severe financial crisis. It wasn’t considered safe for 

girls to venture out to work. Moreover, with my 10th standard who would give me a job? 

Unless I worked as domestic help! But my mother was not willing to let me work in 

households. That’s how I got confined to home and housework for quite a few years. I would 

bemoan my fate for being born poor and a girl at that.” 

 

My brain was on the verge of rusting when the mobilisation team came to our locality. That 

was the beginning of change. And what a wonderful change! God sent! May Allah bless the 

Government of India and CAP for looking at people like us! I grabbed the opportunity and 

landed up at the centre the very next day. I couldn’t afford to waste any more time. 

Especially because I was assured a job and post placement support till I got one. Can it get 

any better than that?  
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I was asked to write an exam after which I chose to join the Hospitality course as I am a 

people’s person. It was tailor made for me. I knew it within me that the best phase of my life 

had just begun. 

 

Yes, I loved talking and interacting with people. But only when I joined the course I realised 

that I would get tongue tied in the presence of strangers and well educated people. 

Obviously, I had zero exposure to the outside world. I had always been in the company of 

classmates, school mates, neighbours other than my family members. In other words, I was 

chatty in familiar surroundings and people.  

 

At the centre, everybody was new. That’s when the facilitators stepped in and made me 

comfortable. The introduction session when we were asked to speak about ourselves was a 

great exercise in self awareness and confidence building. And then the subjects were taught 

so thoroughly that you couldn’t go wrong anywhere. Practical lesson followed every theory. 

That’s what gave me an edge when I started working. Also the time management lessons 

were outstanding. They will stand by me forever regardless of what I do or where I go. CAP 

curriculum is one of the best in the world I am sure though I don’t know much about what 

they teach at other institutes.  

I still can’t believe my luck for having got an opportunity to learn and excel at no cost. I don’t 

think even the paid courses can teach us in such a wholesome way. We were also taught 

how to manage our earnings. I know a few friends of mine who paid and studied and yet 

don’t know many of the things I learnt. That’s what keeps me ahead at my workplace. 

 

When I completed the three month certificate course, I was offered job opportunities. We 

were prepared for the interview as well. I attended one interview at Batra hotel and decided 

to take it up as 2 of my batch-mates had also joined. I thought I would be able to take their 

support in case I didn’t know something. On the first day of work, I was very nervous and 

scared. Everything was new. At home, we never saw much and here I was at a 4 star hotel 

in the back office. I was determined to make a good impression so I followed everything my 

supervisor told me to do.  

 

Luckily for me, I have a very kind boss. He didn’t let me down ever. I slowly got used to the 

work environment putting the theories I learnt during our training to action. Everything I am 

and have achieved, I owe to CAP Facilitators and their teaching. They are phenomenal 

people who take care of every student with personalised coaching and attention. Whenever I 

felt overwhelmed or under confident, they pepped me up with their motivational talk.  

 

I started off as the junior most assistant in the front office. They assigned me the reservation 

department which involved a lot of paperwork. My starting salary in 2012 was Rs. 4,500. I 

learnt everything very quickly. That’s what my seniors said. Within a year, I was promoted to 

senior assistant’s position and my salary was hiked to 5,500. I was very motivated with this 

success. Even though I did my best, I hadn’t expected to be rewarded within a year. 

 

We have shifts and initially, my mother would grumble about the timings but after she saw 

how well I was doing, she stopped complaining. After the raise I got this year again, she’s 

being very encouraging. I earn Rs. 6,500 now and feel so good about it. Now, I believe in the 
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saying that God helps those who help themselves. But I couldn’t have done it if I didn’t 

chance upon CAP. I pray that every girl in my situation should find organisations like CAP. 

 

I am focussed on getting a promotion this year. I have many dreams. With my financial 

independence, I feel confident I can realise them one by one. I have repaid a part of my 

father’s debt and will continue to do so. After that, I will try to save for my future. The best 

part is, I am only 19 and have my entire life ahead of me. I am sure I will get many 

opportunities to earn more and save. Last night I overheard my father telling my mother that 

I’m more responsible than most sons he knows. And that for me is the biggest compliment. I 

intend to make my parents and employer proud of me.” 
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