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ABOUT CAP FOUNDATION 

 

CAP Foundation is a registered Trust with a focus in providing end-to-end solutions 

to link learning and livelihood for disadvantaged young adults and youth. It offers a 

continuum of Academic, Vocational and Occupational programs through in-school, 

out-of-school and post-school program interventions. These include Bridge schools, 

Vocational Junior Colleges, Community College, Degree College and CAP Institute 

of Hotel Management.  

 

The youth get equitable qualitative learning and promising labour market oriented 

vocational training opportunities that support their pathways to safe and positive 

futures.  

 

The CAP Foundation has an impressive footprint in terms of its approach, face-to-

face and e-learning training content and methodology, capacity building of service 

providers and job placement support to trainees.  

 

CAP Foundation specializes in 

working with the most deprived, 

vulnerable and difficult to reach 

sections of young and women at 

risk in poor urban, peri-urban, 

rural, tribal communities and has a 

very strong gender perspective 

through community based 

programs spread across India and with partners across Vietnam, Sri Lanka and 

Africa.  
 

Mission:  

Our mission is to build safer, healthier and productive communities of young people 

capable of supporting self-directed growth and positive citizenship. 

 

Vision: 

Our vision is to be an end-to-end community based solutions provider in linking 

quality learning and sustainable livelihood for vulnerable communities of children and 

young people. 

 

Approach: 

We facilitate exchange of resources, opportunities and competencies between 

businesses, communities through public-private partnerships that contribute to long 

term sustainable livelihood development benefiting the difficult-to reach sections of 

young people. 



 

MESSAGE FROM THE CHAIRPERSON’S DESK 

 

The year 2012-13 has seen CAP take great strides in taking forward its vision to 

provide end-to-end community based solutions provider in linking quality learning 

and sustainable livelihood for vulnerable communities.  

Over the last year, significant interventions have been made by CAP in the grants 

phase in demonstrating innovative and sustainable models for child centered 

community development.  

The Vocational Jr College program is continuing strong and is producing positive 

results with a pass percentage of 89% of all its students.  

Lastly, the Basic Employability Skills Training Program has grown significantly to 

cover many more categories of deserving youth and has spread to many challenging 

geographies.  

We would like to thank the children, youth and communities, whose dreams, 

enthusiasm and diligence, have motivated us to and given us the energy to reach 

new heights.  

Through this report we attempt to briefly showcase the progress, innovation and 

scale of our programs mentioned above. All of which would have been impossible 

but for the dedicated staff and team of CAP who have worked tirelessly to make the 

programs a huge success. 

It has been a pleasure to continue our association with Ministry of Rural 

Development, European Union, Gujarat Municipal Finance Board, Plan India. We 

sincerely thank our donors in supporting us in our endeavor to build a more inclusive, 

positive and productive India. 

 

 

Dr. Nalini Gangadharan 

Chairperson Trustee 

 

 

 

 

 



CHILD CENETERED COMMUNITY DEVELOPMENT (CCCD) 

ACTIVITY REPORT 

 

The Right to Protection from abuse and exploitation: 

Awareness Session on Rights of Children, learn 

without fear, gender discrimination and child rights 

2250 community people, 

teachers  and children 

 

Right to Early childhood Development and Quality education:  

 

A. Early Childhood Care and Development: 

Training courses on Pre-school 

education and early child care aspects 

55 Anganwadi workers from 55 

Anganwadi centres 

Institutional support 55 Anganwadi centres 

Teaching & learning 

materials provided 

55 Anganwadi centres, 1975 children 

and  mothers from 55centres 

 

B. School program (Govt. Schools): 

Trainings on Using  instructional tools as 

subjects for achieving learning out comes 

80 Govt teachers  from 32 Govt 

schools 

Teaching & learning 

materials provided 

23 primary and 9 secondary schools 

Capacity building sessions on 96 sessions 

on strengthening and accessing Govt 

schemes 

960 community people, teachers 

and children 

Networking and sharing of best practices 500 children from 32 Govt schools 

 

The Right to Optimal health: 

Professional health workers training on HIV 

and health aspects 

55 Anganwadi workers and 25 PU 

staff from 32 communities 

Capacity building sessions Health, nutrition 

and early child care aspects 

282 pregnant women from 32 

communities 

Capacity building sessions on Nutrition, 

universal birth registration, immunization and 

health 

800 mothers and  640 women from 

55 centres 

 

The Right to Drinking water and clean environment: 

Awareness Sessions on hygiene practices , 

water and sanitation facilities 

1600 students from 32 Govt 

schools 

Support for sanitation facilities 1000 children from 1Govt school 

 

The Right to Children’s participation as active citizen: 

Awareness session on rights of children and 

Life skills 

1260 children from 32 communities 



The Right to Life with dignity during Emergencies and preparedness: 

Awareness raising on 

participatory vulnerability 

analysis in communities 

 450 women from 32 

communities 

On participatory 

vulnerability analysis in 

communities  

Schools trained 420 school children and 

teachers from 12 Govt 

schools 

Mapping of the schools 

 

CAP’s partnership with Plan initiated 

in 1999 through grants support and 

since 2005 is in a sponsorship mode. 

Significant interventions have been 

made by CAP demonstrating 

innovative and sustainable models of 

mainstreaming children through 

bridge school process, building school 

community partnership in education 

(SCOPE). Interventions were also 

aimed at developing schools as the 

platform for change and development 

by bringing in the community context 

into the learning, helping students 

learn and grow while at the same time 

providing for the school supporting 

and strengthening services for the 

collective learning of their families and 

communities as well. 

 

Apart from investing in formal 

education as a core activity for 

prevention of child labor, efforts were 

also made to identify areas of strength 

and weakness in formal education 

process and bridge gaps by 

facilitating participation of primary and 

secondary stakeholders as a very 

critical component for collective leadership for planning, implementing and sustaining 

interventions. The primary stake holders include -school children, teachers, head 

teachers, parents, and education department and secondary stake holders are- other 

community members and leaders, local elected representatives, local police 

personnel, doctors, business community, NGOs and voluntary organisations and 

other citizen groups including the funding organisations and media.  

  

“This whole training has helped me to 

improve my knowledge and understanding. 

My team and I worked on learning about 

child protection. Now we are aware of 

different forms of abuse and the steps we can 

take to remedy it. I now know the legal age 

for marriage and problems caused at the 

early child marriage and so on. I will take 

this information and spread amongst my 

family and friends so”  

 

Farheen Begum, student 

 

 

“This training helped me to improve my life 

in a better way; during the training I have 

learnt leadership qualities, different issues of 

the community like, child protection, water 

and sanitation facilities in the communities 

and problem school dropouts and so on. Since 

them I have interacted with many children 

and have come to know the reasons for 

dropping out from schooling and have 

counseled them on the benefits of completing 

school.”  

 

Akhila Jyothi, student 



VOCATIONAL COLLEGE ACTIVITY REPORT 

 

 Shapur Nagar Kukatpally Patancheru 

Total No of Students Enrolled 125 86 101 

Courses Offered 5 3 3 

Total No of Students Appeared 

for Examination 

113 68 40 

 

 

Pass Percentage 

 Shapur Nagar Kukatpally Patancheru 

Total No of Students Passed 108 60 35 

Pass %  92% 88% 88% 

 

Grade Shapur Nagar Kukatpally Patancheru 

Distinction  above 75% 28 17 9 

B  Grade below 75%  33 24 12 

C Grade below 60 % 47 19 14 

 

Course wise enrollment 

Course Shapur 

Nagar 

Kukatpally Patancheru 

Hotel Operations 12     

Computer Science Engineering 35 32 35 

Automobile Engineering Technology 28 26 40 

Computer Graphs & Animation 14     

Accounts & Taxation  36 28 26 

 

Gender wise enrollment 

Gender Shapur Nagar Kukatpally Patancheru 

Female 54 32 34 

Male 71 54 67 

 

Caste Wise Enrollment 

Caste Shapur Nagar Kukatpally Patancheru 

SC 21 12 35 

ST 2 1 3 

BC 44 43 46 

OC 46 30 17 

Gen 12     

 

 



The Vocational Jr Colleges an alternative pathway for adolescents and young people 

from disadvantaged communities between the ages of 16-18 years who wish to 

complete high school and aspire for higher education with specialization in 

vocational streams. Vocational Education provides the students with a pathway to 

employment through development of specialized knowledge and saleable skills. The 

instruction gives emphasis mainly to the development of basic skills, technical 

knowledge and occupational information. 

 

Vocational courses provided through collaborative arrangements with the relevant 

professional institutions and give particular emphasis to on-the-job training. These 

valuable methods bridge the gaps between school and employment and give the 

students an opportunity to earn while learning. The major objective of each course is 

to provide the students an opportunity to acquire functional skills and desired work 

habits that will enable them to be productive members of the community and society. 

 

 

  

B Mamatha belongs to a family of five and was supported by her 

grandfather who struggled to provide for her family as he was 

the head of the house. She unfortunately had to drop out of 

school in the 7
th

 grade due to financial problems and was forced 

to work at a very young age so as to be able to provide an 

additional income to her family. However, Mamatha never lost 

the hope of achieving her dreams of pursuing a career in the 

Healthcare sector. 

 

One day her friend referred CAP Foundation and its Vocational Jr College to her. 

Interested in continuing her studies, Mamatha took admission in the College. Over time 

and through the program she developed many skills and built her confidence. Many 

members of her community often commented on her transformation and Mamatha was very 

happy to know that she had now come to act as a role model for her fellow youth.  

 

Shortly after completing the program, Mamatha was placed in Saffron a well-respected 

local organization. Here, Mamatha feels confident and happy as she is able to exercise her 

newly developed communication skills and use the tools she learnt in the work readiness 

modules. Her next goal in life is to use the experience she is gaining in her current 

profession to join a medical college.  

  



BASIC EMPLOYABILITY SKILLS TRAINING ACTIVITY REPORT 

 

Government Projects 

S. 

No. 

Name of the Project Supported By Trained Placed 

1 Placement Linked Skill Training In 

Healthcare Under SGSY(SP) 

Funded By MORD 

and Monitored By 

NABCONS 

1608 1231 

2 Placement Linked Employability 

Skills Training Programme For 

The Left Wing Affected Areas - 

IAP – South With The Ministry Of 

Rural Development 

Funded By MORD 

and Monitored By 

NABCONS 

1524 927 

3 Placement Linked Employability 

Skills Training Programme For 

The Left Wing Affected Areas - 

IAP – North  

Funded By MORD 

and Monitored By 

NABCONS 

1285 782 

4 Placement Linked Employability 

Skills Training Programme For 

The Youth Of J & K – Himmayat  

MORD 2090  1833  

5 Umeed Gujarat Muncipal 

Finance Board 

4975 4205 

Total 9392 7145 

 

Non-Government Projects 

S. 

No 

Name Of The Project Supported By Trained Placed 

1 Vocational Education And Tarining 

For Marginilised Groups In India 

European 

Commision 

5671 5396 

2 SAKSHAM Ek Mouka  Plan India 746 624 

 Total 6417 6020 

 

 

Basic Employability Skill Training (BEST) is a new economy livelihood promotion 

training program which is exclusively designed for the school drop outs / unemployed 

secondary school graduates / street youth / retrenched workers / migrant youth / 

resettlement community members from the poorest 15 % of the Indian population. 

The program supports both employment opportunity oriented workforce preparation 

as well as tiny and micro enterprise development that is specifically and clearly 

oriented to identified labor market requirements and opportunities. The curriculum 

and practical training modules are based on variable inputs from businesses, 

Corporate, NGOs and networks. The Workforce Development Initiative (WFDI) is the 



apex institution for offering design and support services through advisory councils 

and is also the program management unit. 

 

This program has demonstrated new partnership strategies to provide an integrated 

and placement linked employability skill development program for out-of-school and 

at-risk young people. Developed through a broad range of stakeholders including 

industry professionals and business leaders, skill councils, youth workers, citizens 

volunteers, local state education and vocational training departments, the model has 

demonstrated a new paradigm in terms of community based sustainable replicable 

vocational training for advancing livelihood promotion opportunities for youth. 

 

 

 

 

 

 

 

 

 

 

 



CASE STUDY 

 

Rakesh (22) belongs to kusumkasa village 

in Dondi district.  Both his mother and his 

father are farm workers and he has three 

younger brothers. At a very young age he 

was infected with poliomyelitis. Unaware of 

the seriousness of the disease or the 

required treatment his parents decided to 

try herbal treatment for the polio. As an 

unfortunate result of which Rakesh had to 

start using crutches to be able to walk. 

 

Unable to care for Rakesh on their own, his 

parents decided to leave him with his 

grandparents who took him in and raised 

him from the age of three. He completed his 

schooling in the same village and with 

great difficulty he used to travel to and fro 

from the school. It was only from the 10th standard onwards that he was able to use 

crutches to move around on his own. 

 

After completing school he helped his grandparents on their farm as he felt that due to 

his disability he would not be able to get employment anywhere else. He came to know 

about CAP’s Training program through the gram sarpanch. He joined the residential 

training program in 2010 and chose to do the ITES course. 

  

The training was an entirely new experience for him as he was living away from family 

for the first time. It was also the first time in his life that he was able to have three meals 

in a day! 

 

Initially he was apprehensive about how he would be able to manage without his 

grandparents’ constant support. However after the induction training, he gained some 

confidence started working hard to achieve his goal to be completely self-reliant. 

 

After completing the training, unlike all of his other classmates he was not able to find a 

suitable job immediately as he was physically challenged. However he persevered and a 

few days later he got a job as a Data Entry Operator with salary of Rs 2300/- per month. 

Skill and determination have helped him move up the ladder and last year, in July 2011, 

he joined SYSK India, an advertisement group as a Tele-Marketing Executive with a 

salary of Rs 5000/- per month     

 

 



Yamini Sahoo (22) belongs to Khuwagondi 

village in the Dondi district.  Her parents are both 

farmers who supported their family on a salary of 

less than Rs 3000 a month.  Her elder brother 

started working on the farm as well to help 

support the family. She attended school  till the 

12th standard, immediately after which she was 

forced to get married.  Her dream to go for higher 

education had to be put on hold.  

 

Her marriage was an unhappy one as her in-laws 

did not treat her well and her husband was 

physically and mentally abusive. She tried 

reasoning with her husband and talking to her in-

laws but no matter how hard she tried the 

situation just kept getting worse. She finally 

gathered her courage to leave her husband and 

decided to go back to her parents place. However, 

her parents and the community members were 

unwilling to let her come home as they felt that a 

failed marriage is unacceptable.  Her mother was 

the only person who understood her situation and the damage that it had caused. She 

talked to her husband and managed to convince everyone to let Yamini come home. After 

coming home, Yamini did not have much choice and used to sit idle at home. However 

after 6 months she came to know about CAP’s Training Program. Interested by the 

program she applied and based on the interest inventory test she joined the Customer 

Relation and Sales course.  

 

Yamini was a committed and hardworking student with an unquenchable thirst for 

knowledge. Even though she lived 7 kms always she used to cycle the entire distance 

everyday just so that she could attend the classes.  

 

Upon completion of the training she was placed in Mahindra and Mahindra showroom 

as a receptionist with a salary of Rs 3000 per month. After working for Mahindra for a 

year she shifted to the Maruti dealership as a telecaller. Here she earns Rs 4000 per 

month and is eligible for incentives between Rs 1000- Rs 2000  based on her 

performance. 

 

Now, she is supporting her younger brother's education and is herself in the final year of 

B.Com through distance education. Her parents are proud of her and her transformation. 

Yamini is now an independent and strong woman who can take care of herself as well as 

her family. 

 

 



AUDITED FINANCIAL REPORT 

 

 



 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

101, Gowri Shankar Residency, 53&54, Kamalapuri Colony Phase-III 

Hyderabad-500073, AP, India 

Tel: +91-40-2354 0019 / 2354 2534 Fax: +91-40-2354 4663 

e-mail: info@capfoundation.in   www.capfoundation.in 

 


